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DIARY NOTES ’

1. Discuesed administrative plans for projects with _ It
appears that the designees of owr offices are not very well indoctrirated with
our new concept and do not come to meetings with sufficlent authority to sign
off. Consequently, unnecessary delays result. This situstion must be corrected
snd I plan to discuss the general subject sgain et the next Administrative Staff
Meeting.

2. I reviewed with Jim Garrison his instructions to his team members
departing for[ij tomorrow. They appear to be very good and very complete.

3. At Mr. Dulles' request instructed Ed Saunders to transmit $75,000 to
the I St2tior in addition to funds normally maintained there.
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